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~ 0 CE R~IFIE D PUB 

IND EPEN D ENT A UD ITO R S' R EPO R T 

To the Board of Directors 
Innovative Endeavors, Inc. 

d/b/a Project Alert 
N ew O rleans, LA 

W e have audited the accompanying statem ent of financial position of Innovative 

Endeavors, hie. d/b/a Project Alert (IEI) as of June 30, 1999, and the related statements 
of activities, cash flow s and functional expenses for the 3,ear then ended. These financial 
slatem ents are the responsibility oflEl's m anagem ent. O ur responsibility is to express an 
opinion on these financial statem ents based on our audit. 

W e conducted our audit in accordance w ith generally accepted auditing standards and the 
slandards applicable 1o financial audits contained in G ol,ernm enlA udiling Slandards

, issued 
by the Com ptroller General of the U nited Slates. Those standards require that w e plan and 
perform the audit to obtain reasolm ble assurance about whether the financial statem ents are 
free of m aterial m isstatem ent. A n audit includes exam ining

, on a test basis, evidence 
supporling the alnounls and disclosures in the financial statem ents. A n audit also includes 
assessing the accounting principles used and significant estim ates m ade by m anagem ent

, as 

w ell as evaluating tbe overall financial stalem ent presentation. W e believe that our audit 
provides a reasonable basis for our opinion. 

In our opinion, the financial statem ents referred to above present fairly
, in all m aterial 

respects, the financial position oflEl as of Jtm e 30,1999, and the changes iJ~ ils nel assets 
and its cash flow s for the year then ended in eonform fly w ith generally accepted accounting 
principles. 

650 S. PIERCE ST./SUITE 203
, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



N D EPEN D EN T A U D ITO R S' R EPO R T 

(CONTINUED) 

To the Board of Directors 
Innovative Endeavors, Inc. 

d/b/a Projec! Alerl 
Page 2 

]11 accordance w ith Governm ent Auditing Standards, we have also issued our report daled 
Seplem ber 3, 1999 oll our consideration oflEl's inlernal com rol over financial reporting and 
our tests of its com pliance w ith certain provisions of law s, regulations, conlracls and grants. 

BR U N O &  TER V A LO N 
C ER T IFIED PU B L IC A C C O U N TA N T S 

Septem ber 3, 1999 

B runo CERIIFIED PUBLIC ACCOUNTANTS 



 

IN N O V A TIV E EN D EA V O R S, IN C . 

d/b/a Project Alert 
STA TEM EN T OF FIN AN CIA L PO SITION 

JIYN E 30, 1999 

Cash and cash equivalents (NOTE 2) 

Total assets 

Liabilities: 
A ccounts payable 

A SSETS 

LIABILITIES AND N ET A SSETS 

Total liabilities 

N et A ssets: 
U nrestricted net assets 

Total net assets 

Total liabilities and net assets 

$3,400 

$3,400 

$3,400 

3,400 

-0- 

- 0- 

$3,400 

The accom panying notes are an integral part of these financial statem ents 



 

IN N O V A TIV E EN D EA V O R S, IN C . 

d/b/a Project Alert 
STA TEM EN T O F A CTIV ITIES 

FOR THE YEAR EN DED JUN E 30, 1999 

Support: 
Grant-O ffi ce of U rban A ffairs and Developm ent, 
State of Louisiana 

Total support 

Expenses: 
Program s services 
M anagem ent and general 

Total expenses 

Change in unrestricted net assets 

N et unrestricted assets, beginning of year 

N et unrestricted assets, end of year 

$235,000 

235,000 

127,444 
107,556 

235,000 

-0- 

-0- 

$. 
-0- 

The accompanying notes are an integral part of these financial statem ents 



 

INN O V A TIV E EN D EAV O R S, IN C . 

d/b/a Project Alert 
STA TEM EN T OF CA SH FLO W S 

FOR TH E Y EA R EN D ED JU N E 30,1999 

Cashflow from  Operating A ctivities 

Change in net unrestricted assets 

Changes in assets and liabilities 

N et cash provided by operating activities 

Increase in cash and cash equivalents 

Cash and cash equivalents, beginning of year 

Cash and cash equivalents, end of year 

Interest expense paid 

S -0~ 

- 0~ 

-0- 

3,400 

$
.
3,400 

The accom panying notes are an integral part of these financial statem ents 



 

INNO VATIVE END EAVO RS, INC. 

d/b/a Project Alert 
STA TEM EN T OF FUN CTION A L EX PEN SES 
FOR TH E YEAR EN DED JUN E 30, 1999 

Salaries and w ages 
Em ployee benefits and 
payroll taxes 
Student stipends 
Supplies 
Postage and shipping 
O ccupancy 
Insurance 
Equipm ent 
Professional fees 
O ther expenses 

Total expenses 

PRO GRA M  
SERV ICES 

M A N A G EM EN T 
A N D 
G EN ERA L TO TA L 

$ 77,354 $ 96,152 $173,506 

5,924 
16,326 
2,638 

-0- 
17,407 

2,473 
4,421 

-0- 
901 

7,395 
-0- 
464 
145 
- 0- 
- 0- 
-0- 

3,400 
- 0- 

13,319 
16,326 
3,102 
145 

17,407 

2,473 
4,421 
3,400 
901 

The accom panying notes are an integral part of these financial statem ents 



 

INNO VATIVE ENDEAV O R S, INC . 

d/b/a Project Alert 
N OTES TO THE FINAN CIA L STATEM EN TS 

N OTE 1 - BA CK G RO UN D AN D GEN ERAL DA TA 

Innovative Endeavors, Inc. (IEI) was established on August 10,1993. IEI 
is a non-profit corporation under the provisions of Section 501 (c)(3) of the 
Internal Revenue Code. The services offered by IE1 include providing 
training and treatm ent to seventh and eighth grade students from George 
W ashington Carver Junior Senior High School as w ell as an interactive 
introduction in the use of com puters through both classroom theory and 
laboratory  practice. These services are provided on the campus of Southern 
U niversity at N ew Orleans, Louisiana. 

N O TE 2 - SU M M A RY OF SIGN IFICA N T A CCO UN TIN G PO LICIES 

Principles of A ccountin;, 

The financial statem ents of IEI are prepared in accordance w ith generally 
accepted accounting principles, and are prepared on the accrual basis. 

Cash and Tem t~orarv Cash Eouivalents 

For purposes of the statem ent of cashflow s, IEI considers all highly liquid 
investm ents with a m aturity of three m onths or less when purchased to be cash 
equivalents. 

Funding 

IEI receives its funding through support from the State of Louisiana 



 

IN N O VA TIV E EN D EA V O R S, IN C . 

d/b/a Project Alert 
N O TES TO TH E FIN A N CIA L STA TEM EN TS, CON TIN U ED 

N O TE 2 - SU M M A RY O F SIGN IFICA N T A CCO UN TIN G PO LICIES 

(CONTINUED) 

Functional A llocation of Expenses 

The costs of providing the various program s and other activities have been 
sum m arized on a functional basis. A ccordingly, certain costs have bccn 
allocated am ong the program s and supporting services benefitted. 

Estim ates 

The preparation of financial statem ents in conform ity w ith generally accepted 
accounting principles requires m anagem ent to m ake estim ates and assum ptions 
that affect the reported am ounts of assets, liabilities and disclosure of 
contingent assets and liabilities at the date of the financial statem ents and the 
reported am ounts of revenues and expenses during the reporting period. 
A ctual results could differ from  those estim ates. 

Contributed Services 

Contribution of services is recognized if the services received create or 
enhance nonfinancial assets or require specialized skills, and w ould typically 
need to be purchased if not provided by donation. Contributed serv ices for the 
year ended June 30, 1999 was $-0-. 

Financial Statem ent Presentatio 

In June 1993, the Financial Accounting Standards Board (FASB) issued two 
(2) pronouncements: Statement of Financial Accounting Standards (SFAS) No. 
116, A ccounting for Contributions Received and Contributions M ade and 
SFA S N o. 117 Financial Statem ents of N ot-for-Profit O rganizations 



N OTE 2 - 

INNO VA TIVE EN DEAV O R S, INC . 

d/b/a Project Alert 
N OTES TO THE FIN AN CIA L STATEM EN TS

, CON TIN U ED 

SUM M A RY OF SIGN IFICAN T A CCOUN TIN G POLICIES 

(CONTINUED): 

Financial Statem ent Presentation Continued 

Under SFA S N o. 116, IEI m ust recognize contributions received as revenue
, 

including unconditional prom ises to give
, in the period received at their fair 

value. A t the sam e tim e, contributions m ade
, including unconditional 

prom ises to give, m ust be recognized as expenses in the period m ade at their 
fair value. 

U nder SFA S N o. 117, IEI is required to report inform ation regarding its 
financial position and activities according to three classes of net assets: 
unrestricted net assets, temporarily restricted net assets and pem aanently 
restricted net assets. A s such, the financial statem ents are presented on lhc 
basis of unrestricted net assets

. In addition IEI is required to present a 
statem ent of cash flow s. 

N OTt! 3 - IN COM E TA X STA TUS 

IEI is a not-for-profit organization that is exempt from incom e taxes under 

Section 501(c)(3) of the Internal Revenue Code. IEI has also been classified 
as an entity that is not a private foundation w ithin the m eaning of Section 

509(a) and qualifies for deductible contributions as provided in Section 
170(b)(I)(A)(VI). 



 

IN N O V ATIV E END EA V O R S, IN C . 

d/b/a Project Alert 
N OTES TO THE FIN AN CIAL STATEM EN TS, CON TIN UED 

N O TE 4 - RISK M A N A G EM EN T 

IEI is exposed to various risks of loss related to torts; theft of, dam age to and 
destruction of assets, for which 1EI carries com m ercial insurance. Liabilities 
are reported when it is probable that a loss has occurred and the am ount of the 
loss can be reasonably estim ated. 

N OTE 5 - FAIR VA LUES OF FINAN CIAL IN STRU M EN TS 

The estim ated fair values of IEI's financial instrum ents have been determ ined 
by IEI using available m arket inform ation and appropriate valuation 
m ethodologies as follow s: 

Cash 

A ccounts payable 

N O TE 6 - CON CEN TRA TION OF RISK 

Carrying 
A m ount 

$3,400 

$3,400 

Fair 
V alue 

$3,400 

$3,4oo 

The prim ary  funding source for IEI is through the State of Louisiana's O ffi ce 
of Urban A ffairs and Developm ent. If the am ount of funding received from 
the State falls below critical levels, IEI's operating results could be adversely 
affected. 

N O TE 7 - EO U IPM EN T FU RN ITU RE A N D FIX TU RES 

U nder its contractual agreem ent w ith the State of Louisiana, all equipm ent 
purchases revert to the State of Louisiana at termination of contract. 
Currently, IEI has custodial control and utilizes the equipm ent purchased in 
its training services. A ll equipm ent, furniture and fixtures are expensed in the 
year acquired. At June 30, 1999 cum ulative cost of the purchases 
approximates $47,000. 

10 



SU PPL E M E N TA R Y  IN FO R M A T IO N  



~ 0 (:ERTIHF D P~~ C ACCOUN]ANTS 

IN D EPEN D EN T A U D ITO R S' R E PO R T 
O N 

SU PPLEM EN TA R Y IN FO R M A T IO N 

To the Board of D irectors 
lnnovalive Endeavors, Ine 

d/b/a Project Alert 
N ew O rleans LA 

O ur repola on our audit oflhe basic financial stalem enls of Innovative E ndeavors, Inc. 

d/b/a Project Alert (IEI) appears on page 1. That audit was conducted for lhe purpose of 
form ing an opinion on lhe financial statem ents taken as w hole. 

The accom panying disclosure Year 2000 Issues is presented in accordance w ith the 
requirem ents of G overnm ental A ccounting Standards Board Technical Bulletin 99-1 
D isclosures about Y ear 2000 lssaes - an alnendm ent of Technical Bulletin 98-1. W e have 
applied certain lim ited procedures w hich consisted prim arily of inquiries of m anagem enl 
regarding the stages of assessm ent and presentation of the supplem cntary inform ation. 

W e did not audit the Y ear 2000 D isclosure inform ation and, as such, do not express an 

opinion on it. 

650 S. PIERCE ST./SUITE 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



INDEPENDENT AUDITORS' REPO RT 
O N 

SUPPLEM ENTA RY INFO RM ATIO N 

(CONTINUED 

A lso, because oflhe unprecedented nature of the Year 2000 lssues and its effecls, lhe success 
of relaled remediation efforts will 11ol be fully determ inable unlil Year 2000 and lhereafier. 
M anagem cnl cannol assure lhal IE1 is, or w ill be Y ear 2000 ready, that its rem edialion 

efforts w ill be successful in whole, or in part, or lhat parties w ilh w hom IEI does business 
w ill be Y ear 2000 read5,. 

BR U N O &  TER VA LO N 
C ER TIFIED PU BLIC A C C O U N TA N T S 

Seplem ber 3, 1999 

B runo CERIlFIED PUBLIC ACCOUNIANTS 

&  Tervalon 



INNO VATIVE ENDEAVO RS, INC 
d/b/a Project Alert 

YEAR 2000 DISCLO SU RE ISSUES 

The Y ear 2000 lssues is the result of short com ings in m any electronic data processing 
system s and other electronic equipm ent that m ay adversely affect IEI's operations. 

IEI has completed an inventory of its computer system s and other electronic equipm ent that 
m ay be affected by the Year 2000 Issues and that arc necessary  to conducting 1El's 
operations. IE| has identified such system s as being financial and accounting reporting, 
payroll, and em ployee benefits. 

Overall, IEI has undertaken and com pleted its aw areness, assessm ent, and rem ediation 
stages of the Y ear 2000 preparedness process. Currently, IEI has upgraded or updated the 
necessary system s and equipm ent to be Y ear 2000 com pliant. The valuation/testing stage 

is ongoing. 



~  CFRTFIH) PUBLIC ACCOUNTANTS 

IN I)EPEN D EN T A U D ITORS~ REPO RT ON COM PLIA N CE A N D ON 
IN TERN A L CON TRO L OV ER FIN AN CIA L REPO RTIN G 

BA SED ON A N A U DIT OF FIN AN CIA L STA TEM EN TS PERFO RM ED 
IN ACCORDAN CE W ITH GOVERN M EN T A UD ITIN G STAN DA RD S 

To the Board of Directors 
Innovative Endeavors, Inc. 

d/b/a Project Aler! 
N ew O rleans, LA 

W e have audited the financial statements of Innovative Endeavors, Inc. d/b/a Projec! 
Alert (IEI) as of and for the year ended June 30, 1999, and have issued our report thereon 
dated Septem ber 3,1999. W e conducted our audit in accordance w ith generally accepted 
auditing standards and the standards applicable to financial audits contained in Goverm nent 
A uditing Standards, issued by the Com ptroller G eneral of the U nited States. 

C om pliance 

A s part of obtaining reasonable assurance about w hether 1El's financial statem ents art fiee 
of m aterial m isstatem ent, we perform ed tests of its com pliance w ith certain provisions of 
law s, regulations, contracts and grants, noncom pliance w ith w hich could have a direct and 
m aterial effect on the determ ination of financial statem ent alnounts. Itow ever, providing an 

opinion on compliance with those provisions was not an objective of our audit and, 
accordingly, w e do not express such an opinion. The results of our tests disclosed no 
instances of noncom pliance that are required to be reported under Governm ent A uditing 
Slandards. 
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IN DEPEN DEN T AUDITORS' REPORT ON COM PLIAN CE AN D ON 
IN TERN A L CON TROL O VER FIN A N CIA L REPORTIN G 

BA SED ON AN AU DIT OF FINAN CIAL STA TEM EN TS PERFORM ED 
IN A CCORDAN CE W ITIt GOV ERN M EN T A U D ITIN G STAN DA RD S 

Internal C ontrol O ver Financial R eporting 

In planning and perform ing our audit, we considered IEI's inlernal control over financial 
reporting in order to determ ine our auditing procedures for the purpose of expressing our 
opinion on lhe financial statem ents and not to provide assurance on the internal control over 
financial reporting. Our consideration of the internal control over financial reporting would 
nol nece~ssarily disclosure all m atters in the internal control over financial reporting that 
m ight be m alerial w eaknesses. 

A m alerial w eakm ess is a condition in which the design or operation of one or m ore of the 
inlernal control com ponents does not reduce to a relatively low level the risk that 
m isstatem ents in am ounts that w ould be m aterial in relation to the financial statelnenls being 
audited m ay occur and not be dclected w ithin a tim ely period by em ployees in the norm al 
course of performing their assigned functions. W e noted no m atters involving the internal 
control over financial reporting and ils operation that w e consider to be m aterial weaknesses. 

This report is intended for the inform ation of the Board of D irectors, m anagem ent, Stale 
funding agency, and Legislative Auditor of the State of Louisiana and is not intcnded to, and 
should not be used by anyone other than these specified partics. 

BR U N O & TERV A LO N 
C ER TIFIED PU BLIC A C C O U N TA N TS 

Seplem ber 3, 1999 

B l~ ]~O CER/IFIED PUBLIC ACCOUNTANIS 

&  Tervalon 



 

INN O VA TIVE EN D EA V O R S, INC . 

d/b/a Project Alert 
SUM MA RY SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FO R TIlE Y EA R EN D ED JU N E 30, 1999 

W e have audited the financial statements of Innovative Endeavors, Inc. d/b/a Project 
Alert (IEI) as of and for the year ended June 30, 1999 and have issued our report thereon 
dated Septem ber 3, 1999. W e conducted our audit in accordance w ith generally accepted 
auditing standards and the standards applicable to financial audits outlined in Government 
Auditing Standards, issued by the Com ptroller General of the United States. Our audit of 
the financial statem ents as of June 30, 1999 resulted in an unqualified opinion. 

Section I: Sum m ary of A uditors' R eports 

a. Report on Internal Control and Com pliance M aterial to the Financial Statem ents 

Internal Control: 
M aterial W eaknesses Yes N o x Reportable Conditions Yes N o x 

Com pliance: 
Com pliance M aterial to Financial Statem ents 

b. Federal Awards 

Y es N o x 

Internal Control: 
M aterial W eakn esses N /A * Reportable Conditions N /A * 

Type of Opinion on Com pliance: 

For M ajor Programs: N/A* 

*N /A - N on-applicable 
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INNO VATIVE ENDEAV O R S, IN C. 

d/b/a Project Alert 
SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FOR THE YEAR EN DED JUN E 30, 1999 

b. Federal A w ards, C ontinued 

A re there findings required to be reported in accordance w ith Circular A -133, Section 
~ 510(a)? 

c. Identification of M ajor Programs 

N /A * 

D ollar threshold used to distinguish betw een 
Type A and Type B Program s: 

Is the auditee a 'low -risk' auditee, as defined by 
O M B Circular A - 133.9 

Section lh Financial Statem ents Findings 

N /A * 

N /A * 

N /A * 

There w ere no m atters reported resulting from internal control and com pliance audit m aterial 
to the financial statem ents. 

Section lih Federal Award Findings and Questioned Costs 

There were no federal awards 

*N /A - N on-applicable 
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INN O VATIVE ENDEAVO RS, IN C. 
d/b/a Project Alert 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTIN UED 
'FOR THE YEAR EN DED JUN E 30, 1999 

Section IV : Status of Prior Year Finding 

REFEREN CE 
N UM BER DESCRIPTION 

98-1 Year 2000 Com pliance 

STATU S 

FULLY 
CORRECTED 

PARTIA LLY 
CORRECTED 

X 

N OT 
CORRECTED 



IN N O V A TIV E EN D EA V O R S, IN C . 

d/b/a Project Alert 

EX IT CON FEREN CE 

The contents of this report w ere discussed w ith m anagem ent in agreem ent at an exit 
conference held on Friday, October 1, 1999 and attended by: 

IN N O V A TIV E END EAV O R S. IN C 

M r. Salvatore Becnel 

M r. Bar~ J. M oore 

Executive D irector 

A ssistant D irector 

BR UN O  &  TER VA LO N , C ER TIFIED PUB LIC A C C O U N TA N TS 

M r. A lcide J. Tervalon, Jr., CPA  

M r. Paul K . A ndoh, Sr., CPA 
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Partner 

Senior M anager 


